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1. PURPOSE OF REPORT 
 
1.1. This report describes the process being followed to develop the Liverpool City 

Region Combined Authority’s (LCRCA) Equality Strategy and provides initial 
feedback from the public engagement that has already been undertaken to inform 
the objectives. 

 
1.2. This report is being submitted at this stage of the process in order to afford 

members the Overview and Scrutiny Committee the opportunity to contribute to the 
development of the Combined Authority’s Equality Objectives.  
 
 

2. RECOMMENDATIONS 
 
2.1. It is recommended that Members of the Overview and Scrutiny Committee :- 
 

(a) provide comments and feedback on the process, the draft vision, and initial 
engagement feedback detailed below; and 

(b) note that a further report will be submitted in due course in relation to the more 
detailed action plan. 

 
 
3. BACKGROUND 
 
3.1. The Combined Authority’s Corporate Plan, which members of the Overview and 

Scrutiny Committee considered at their meeting of 14 July 2021, contained the 
following commitment in relation to a new Equality Scheme: 

 



We will develop a scheme which ensures we promote equality and 
diversity across the Liverpool City Region and play a leading role as an 
employer and commissioner of services. 

 
3.2. The Corporate Plan also set the following strategic objective: 
 

Improve equality of outcomes across all protected characteristics 
 
3.3. The following diagram was used to summarise the contents of the Corporate Plan, 

and clearly places equality at the heart of the Combined Authority’s purpose:- 

 
3.4. There is also an imperative to ensure that the Combined Authority is in compliance 

with its obligations arising from the Equality Act 2010 and the Equality Strategy will 
therefore meet the requirement of the Specific Duty to set and publish equality 
objectives at least every four years.  

 
3.5. The protected characteristics as defined by the Equality Act and to which the overall 

Equality Strategy will relate are race, religion, disability, age, LGBTQ+, gender re-
assignment, marriage and civil partnership, sex, and pregnancy and maternity. The 
Combined Authority will also consider socio-economic status, as recommended by 
the Social Mobility Commission. 

 
Framework for the Equality Strategy 
 
3.6. It is proposed to use the Race Equality Declaration of Intent agreed by the 

Combined Authority on 19 March 2021 as the template for the Equality Strategy. It 
will therefore address ambitions, actions and achievements for each protected 
characteristic across the Combined Authority’s roles as an employer, a 
commissioner and provider of services, and as a civic leader. 

 
3.7. The Equality Strategy is due to be presented for consideration and approval at the 

Combined Authority meeting on 22 January 2022. This document will set the 
strategic equality objectives (equivalent to the ambitions from the Declaration of 
Intent) and be supported by a one-year delivery plan detailing how a comprehensive 
action plan addressing the actions and achievements for each objective will be 
developed. It is intended to conduct further public engagement in support of this 
stage. 

 
 
 



Draft vision 
 
3.8. The following has been drafted as the overarching statement of intent to underpin 

the Equality Strategy:-  
 

LCRCA is committed to eliminating discrimination, promoting equality and 
fostering good relations across our diverse communities, both in our policies 
and how we deliver our services. We will: 
• Work in a way which promotes equality and diversity and which does not 

discriminate against any of our staff or service users. 
• Take into account and value human diversity and implement policies that 

recognise people’s different needs. 
• Challenge inequality and proactively address the different needs of 

customers and employees 
• Engage and consult with employees and customers to understand the 

diverse city region in which we operate, ensure our policies and services 
meet key needs and that there is public involvement and influence in 
decision making, planning, policy and service delivery 

• Develop a culture that is diverse and inclusive, and that recognises the 
benefits and opportunities of having a diverse community of staff.  

• Strive to ensure that everyone can access our services, facilities and 
information  

• Ensure equality, diversity and inclusion are priorities across all parts of the 
organisation, including at senior level 

 
Initial engagement 
 
3.9. Initial public engagement, focusing on the Combined Authority’s core functions and 

the high-level ambitions for the Equality Strategy, has been undertaken through a 
combination of commissioning via the Community Suppliers List and directly hosted 
events. The graphs below illustrate the demographic reach achieved by the 
engagement undertaken by the Women’s Health Information and Support Centre 
(WHISC) and the directly organised focus groups, and the priorities identified:- 

 
Engagement – Commissioned 

 

 

  



 
 

PARTICIPANTS 
The participants in this commission were a combination of WHISC clients, 
volunteers, partners and followers. Recruited on social media and in drop in centre 
sessions. 
 
92 responses were received through interviews, questionnaires and focus groups. 
The above demonstrates the demographic of those participants. 55% were from 
areas in the lowest 10% on Indices of Multiple Deprivation.  

 
Engagement - Direct 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

PARTICIPANTS 
Two on-line focus groups were held with disabled people and those with an interest 
in the disability community. One was themed around disability awareness/disability 
friendly whilst the other focused on issues of physical accessibility.  

 
3.10. Further engagement is being undertaken in relation to Halton and St Helens and 

there will be extensive Combined Authority internal engagement. 
 
3.11. The table below summarises the key issues identified by engagement participants, 

listed by protected characteristic strands and according to Combined Authority role:- 
 

Strand Employer Commissioner Civic Leader 

Sex/Pregnancy + 
maternity 

• Violence 
Against 
Women and 
Girls 
(VAWG) 
employee 
awareness 
training 

 

• Transport 
network 
safety 

• Single sex 
provision 

 

• VAWG 
advocacy 

• More single 
person 
dwellings and 
provision so 
women can 
escape 
domestic 
abuse 

 

Sexual 
orientation/ 
Gender 
reassignment/ 
Marriage + Civil 
Partnership 
 

• Employee 
LGBT+ 
awareness 
training 

 

• Transport 
network 
safety 

 

• Advocacy 
around Hate 
crime 

Socio-economic 
status/All 
 

• Improve 
diversity in 
the 
workplace by 
implementing 
positive 
action 
practices and 

• Accessible 
funding 

• Reduce cost 
to reduce 
barriers to 
travel 

• Establish 
community 

• Promote third 
sector funding 
+ social value 

 

 



encouraging 
diverse 
applicants 

 

funding 
panels 

• Promote joint 
bids from 
smaller 
organisations 

 

Disability/Age 
 

• Ensure 
workforce 
reflects local 
population 

• Improve data 
quality 

• Anticipate 
reasonable 
adjustments 
for posts 

• Ensure 
training and 
awareness of 
disability is 
mandatory  

• Disability 
awareness 
as part of 
staff 
induction 

• Promote 
more 
accessible 
bus network 

• Raise 
awareness of 
Disability 
Framework 
for Training 
for transport 
staff 

• Relevant 
adjustments 
to recruitment 
processes to 
encourage 
disabled 
people to 
apply for jobs 

• Develop 
measurable 
outcomes on 
accessibility  

• Promote 
positivity about 
disabled 
people and 
social capital 

• Promote 
accessible 
housing  

• Promote roll 
out of Liverpool 
City Council 
Street Charter 
across LCR 

• Advocate 
increased 
parking 
provision for 
blue badge 
holders, and 
enforcement 
including 
pavement 
parking  

• Advocate 
blended 
meetings for 
consultation 
with disabled 
people, but be 
mindful of 
digital 
exclusion 

• Improve 
panels/advisory 
groups to the 
CA  

• Consistent 
LCR approach 
to prioritise 
protection of 
budgets for 
accessibility  
 
 

All • Better apprenticeship opportunities for disabled people 



• Promote DWP Access to Work and Disability Confident 
•  

 
 
4. RESOURCE IMPLICATIONS 
 
 
4.1. Financial 
 

Development of the Equality Strategy is being resourced from within the Combined 
Authority’s Developing Our Organisation programme. The current year budget is 
£80k and £98k has been identified as the proposed budget for 2022/23. 

 
4.2. Human Resources 
 

Senior level interim capacity is currently being sought for a 6-month period to 
support the process of embedding Equality, Diversity and Inclusion, and a 
permanent Lead Officer role is also being recruited.  

 
4.3. Physical Assets 
 

There are no physical assets issues arising directly from this report. 
 

4.4. Information Technology 
 

There are no IT issues arising directly from this report.  
 
 

5. LEGAL IMPLICATIONS 
 
5.1 In common with public authorities, the Combined Authority has a general and a 

specific duty under the Equality Act 2010. The development of the Equality Strategy 
and the consequent work to deliver against the objectives detailed therein will 
ensure the Combined Authority is in compliance with these duties.  

 
 
6. RISKS AND MITIGATION 
 
6.1  There are clear reputational, performance, legal and political risks to not adequately 

addressing Equality, Diversity and Inclusion (EDI). These risks are being mitigated 
by: 

 

 Clarifying governance of EDI so that it forms part of the Developing our 
Organisation programme led by the Executive Director for Corporate 
Development and Delivery 

 Prioritising and resourcing the development of the Equality Strategy 
 

The Equality Strategy is included within the programme risk register. 
 

  



 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1. The Combined Authority’s Equality Strategy will be a key tool to delivering the 

commitment to EDI, as detailed within the Corporate Plan. As such the Equality 
Strategy should ensure that the interests of people with ‘protected characteristics’ 
are advanced across the Liverpool City Region.  

 
 
8. PRIVACY IMPLICATIONS 

 

8.1 Although there are no privacy implications arising directly from this report, it is 
recognised that good quality data will be central to delivery of the Equality Strategy, 
and this has already been identified as an area in need of improvement. It will 
therefore be vital to ensure a high level of confidence in the Combined Authority’s 
collection and use of data amongst employees, the public, and partner 
organisations, through careful adherence to General Data Protection Regulation 
requirements. 

 
 
9. COMMUNICATION ISSUES 
 
9.1. There are no communication issues arising directly from this report. 
 
 
10. CONCLUSION 
 

The Equality Strategy is a matter of fundamental importance to the Combined 
Authority, as evidenced by the references to Equality contained within the Corporate 
Plan. Members of the Overview and Scrutiny Committee are invited to provide 
comments and feedback on the documents development at this early stage in order 
to support the framing of a suitably ambitious final version. 
 

 
 

LIZ DEAN 
Executive Director Corporate Development and Delivery  

 
 
 

Contact Officer(s): 
 
Olly Martins, Fairness and Social Inclusion Policy Lead – Tel. 07880 480 109 
Ben O’Brien, Head of Communications and Marketing – Tel. 07966 674 053 

 


